commongood

Through our education initiative, we are proving that

excellent education is accessible to
every child
regardless of their socio-economic status.

Our education impact:

Without teaching a single learner, we have seen:

The matric pass rate of Silikamva High School in Hout Bay increase from
40% to 93.3%.

Significant improvement of Systemics results in our primary schools
through our Collaboration Schools Assessment initiative.
* Average improvement of 9,3% in results from 2023 to 2024

Improvement of instructional quality as demonstrated through the
improved quality of assessments and teaching practices with a school.

School management and governance is strengthened through
excellent HR, finance, operations and data practices creating an
enabling environment for change.




what’s the
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The goal of the Common Good Education team is to see
that excellent quality education can be accessible to every
learner, regardless of where they are born. We are aiming to
prove that system-wide reform of government schools is
possible in South Africa and that, with the right support, local
no-fee government schools can produce excellent
instructional results, setting their learners up to succeed.

No-fee government schools in South Africa are often not
able to focus on instructional leadership that drives quality
teaching and learning. Besides being under-resourced in
finance and staffing, schools are often also facing the
effects of being located in high-frauma environments.
School leaders are often teaching full loads, managing
crises and do not have the time needed to focus on leading
their staff to deliver high quality education to the learners
who need this most. The support offered by Common Good
mitigates for these challenges and supports school leaders,
teachers, and support staff to prioritise quality instruction —
which will have lifelong effects on the learners that they
serve.
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In the Western Cape, Common Good works within the
Collaboration Schools framework. This allows private donors
to fund school operating partners (like Common Good) to
work with no-fee government schools. We support grassroots
transformation in these local communities by scaffolding the
school staff with the support, tools, resources, and skills that
they need to provide excellent quality education to their
learners. By investing in the school staff, transformation
becomes embedded and lasting, ensuring that every
learner in every classroom receives quality instruction going
forward.

Common Good currently partners with four

collaboration schools in the Western Cape.

Two of which are primary schools in Bonteheuwel, one
primary school in Eerste River and one high school in
Imizamo Yethu, Hout Bay.
Common Good actively participates in the governance
structures of a no-fee school to support School Management
teams to do the following:

\/ Prioritise instruction \/ Administer operations
\/ Uphold school culture

These interventions ultimately move the dial on learner
achievement and results.



Teaching and learning
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* Do teachers know what
learners need to master
according to the curriculum
and plan their teaching
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what does this
support look like?

Active engagement in the School Governing Body
through support in the areas of HR, Finance and
Operations

Principal professional development

in Gr 3, 6 and 9 Home Language and Mathematics
written in Term 2. Participating schools receive an
error analysis of their papers allowing for data-driven
targeted re-teach that, in furn, improves the quality
of teaching and learning in the classroom

I% The Collaboration Schools Assessment: assessments

Partnership with national and provincial education
departments

An annual Collaboration Schools Conference to
share learnings, stimulate growth, and gather
momentum for impact

Training and Coaching of School Management
Teams and support staff
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By collaborating with no-fee
schools within a network of
operating partners we are

seeing collective impact in the
area of school improvement.
Our schools are exemplar
schools proving what could be
possible across existing
government schools in the

Western Cape, and in other

provinces.

Common Good aims to
scale and grow by
expanding our network to

12—20 M%Z_efh/ Cape

schools in the next 5 years,
while also supporting
school improvement in
other provinces.

who cOMmMON good i

Common Good was founded in 2005 and is an
independent and registered non-profit and public
benefitorganisation.Basedin Cape Town, weimpact
thousands of lives across South Africa each day and
are passionate about being part of a shared better
future by seeing the cycles of intergenerational
poverty broken. We focus on the areas of Early
Life, specifically the First Thousand Days, Education,
and Employment as intervention at these stages
has a significant impact on changing someone's
future trajectory in life. We create research-based,
replicable, innovative interventions that give people
a hand-up, not a handout. Instead of working at
the symptoms of poverty, we swim upstream and
tackle these injustices closer to their source and, by
partnering with other organisations, we're able to
do this at scale.

Common Good is led by a skilled, experienced,
engaged, and diverse Board who have experience
in both the corporate and NGO sectors, locally and
internationally. With our track record of impact,
robust governance practices, and solid financial
management structures, Common Good is a
frusted NGO and development partner. We have
received clean, professional audits year on year
since inception and as a public benefit organization
(PBO) can provide S18A tax certificates for funding
received and have Level 1 B-BBEE status.


https://www.commongood.org.za/
https://www.commongood.org.za/early-life/
https://www.commongood.org.za/early-life/
https://www.commongood.org.za/education/
https://www.commongood.org.za/employment/

