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LETTER FROM THE CHAIRPERSON

COMMON GOOD REPORT 2020

Innovation in Adversity
At the end of each year The Gates Foundation tracks 18 poverty/

We, as the board, are proud of the whole team at Common

health/education indicators aligned to the UN’s Sustainable

Good, under the new leadership of Nkulu Madonko. A special

Development Goals. In recent years, there’s been a global

word of thanks goes to Sarah Binos, one of the founders of

improvement on every single one of the 18 indicators. But in

Common Good. In her last year she gave brilliant leadership to

2020, in the vast majority we regressed, as 37 million people

the Education programme in a transitional phase. Sarah, thank

were pushed below the extreme poverty line. Inequality also

you for who you are and your great work. We wish you well!

grew; whereas in the G20 countries economic stimulus funding
was on average 22% of GPD, for sub-Saharan countries that
average was just 3% - of a much smaller GDP.

The board itself also went through a fair number of changes,
while remaining stable. We said goodbye to Steven Binos after
9 years of faithful service and the Chair position was transferred

We can see the impact of the pandemic in South Africa every

from Ryan Ter Morshuizen to yours truly, whilst Ryan stays on as

day. Unemployment rates have grown to well over 40%. Our

a board member. We ended the year with three new board

already-broken education system struggled as online learning

members, all bringing great experience as well as diversity to

continued in only 6% of schools during lock down, and as most

the board, which we celebrate! Lastly, we started to implement

private schools were able to react more rapidly than other

the newly approved Board Charter, professionalising our

schools. The increase in inequality that we saw at a global

governance step by step.

level as a result of the COVID-19 pandemic, had a significant
outworking in our nation in this context.

I trust that as you read you will be freshly inspired by the
resilience of this organisation and all that has been achieved –

At Common Good, most of the well laid plans for 2020 became

in this difficult season – to enable positive and lasting change to

obsolete. In order to walk alongside the most vulnerable in our

thousands of lives.

society, we had to react - quickly.
•

YOU for being faithful to the mission of Common Good and for

the challenges. We adapted readily, creating resources to

your continued support. We are grateful to have you on our

support caregivers facing months of lockdown isolation.

journey and are looking forward to ongoing partnership in the

We also moved all of our events online, growing our reach

years to come. We will continue to bring hope.

from the greater Cape Town area all the way to Nkomazi in
Mpumalanga.
•

To our many donors, partners, supporters and volunteers: THANK

Sikunye, our Early Life initiative, grew meaningfully despite

In Education we innovated in our delivery of online

Klaas van Mill
Chairperson of the Board

content for our non-fee-paying schools. Soon after the first
lockdown at least some form of online learning was offered
to the schools we were working in. We focused on helping
the matric class of Silikamva High through the year with
excellent results - the 2020 matric pass rate showed a 21%
increase over that of 2019!
•

The Zanokhanyo Network, our Employment programme,
with no possibilities of in-person training, focused on staying
connected to our graduates. And we took this opportunity
to completely re-design our curriculum, making it more
customised and video-based. At the end of 2020 this new
curriculum was implemented and close to 200 people
still graduated. Additionally, we made inroads into the
development of a replication model, to expand our reach.

•

Our Congregational Support Team had a highly productive
year, supporting churches on many topical issues of justice,
and delivering practical poverty relief.

While we did not hit all the goals we set at the beginning
of the year, we continued to offer hope in what at
times felt like a hopeless situation. We remained
committed to our vision to see those marginalised by
injustice transformed - flourishing physically, spiritually,
economically and socially.

1

CEO ADDRESS
From Response to Resilience
Without a doubt 2020 was an unprecedented year as we

We are grateful to our donors and funders who continue to supply

confronted the challenges of the COVID-19 pandemic. Common

our financial needs; for faith and endurance that abounds in our

Good immediately responded to the Government-gazetted

staff; and for protection and provision for our beneficiaries who

lockdown and started to work remotely. The resilience of our

will be the most deeply affected by the pandemic. In a country

staff and organisation were tested but we turned our attention

marred by inequality and injustice, we are reminded that the

to the inroads that this pandemic could open up for our EEE

Common Good community is a people of Hope. We see hope

Programmes. We knew that the Programmes had a role to play

where others do not, and we work to bring it into focus. Though

in supporting, and later rebuilding our nation as we tackled the

we are all grieving the loss of our pre-COVID lives, we trust for

ripple effects of the pandemic. There were very real opportunities

strength in the present and hope-filled horizons, as well as the

to innovate - specifically digitally - and find ways to remain true to

resilience we need to get there.

our vision and mission in a COVID-19 world – reaching pregnant
mothers, small children, high school youth and unemployed
people, who all needed what we offered more than ever before.
The Common Good Leadership Team met regularly to plan

Nkululeko Madonko
Common Good CEO

and strategise, not just to survive lockdown, but to adapt to the
radically altered world that would follow in its wake. We took
a thorough and considered approach that explored many
different scenarios in the current and potential post-COVID
world. We reworked forecasts and budgets, prepared detailed
plans, reviewing all possible options to reduce costs, so that we
could make informed, kind, and prudent decisions that cared

We have a core set of values that guided all our plans,
decisions, and actions especially over this time. They are
helping us sustain our effort in achieving our vision and
mission. These values are as follows:

for our people and ensured the long-term sustainability of our
organisation. We looked at and learned from the business
world as many other companies and organisations were
already responding to the financial pressures around them. We
also facilitated relief aid in the form of food vouchers for our
most vulnerable and marginalised beneficiaries, ensuring that
individuals and families were suitably cared for.
Our plans considered significantly reduced donor funding for the

VALUE EACH OTHER

LOVE GENEROUSLY

rest of 2020. We had received notice from some funding partners
and numerous individual donors that they would not be able
to honour their commitments due to financial constraints. We
anticipated that this would increase over time and so we needed
to be wise and judicious in how we navigated these realities.
We provided emotional and psychological support for our staff
through various interventions, such as webinars facilitated by
our resident councillor, and resilience training for our leadership
teams. Our staff can be commended for their grit, determination,
and perseverance in this season!
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In a country marred by
inequality and injustice, we are
reminded that the Common
Good community is a people
of Hope. We see hope where
others do not, and we work to
bring it into focus.

LIVE WITH INTEGRITY

PURSUE EXCELLENCE

INSPIRE INNOVATION

TEAM TOGETHER

COMMON GOOD PROGRAMMES

COMMON GOOD OFFICE

SIKUNYE PARTNERING CHURCHES

FLOURISH (SIKUNYE PARTNER)

Nurturing potential,
creating opportunities,
shifting trajectories.

COLLABORATION SCHOOLS

THE ZANOKHANYO NETWORK
COURSE LOCATIONS

Common Good is motivated by a vision for a more equal society where people marginalised by injustice have opportunities to
flourish and reach their full potential. Our Early Life, Education, and Employment programmes focus on three critical stages of human
development when the opportunity to nurture potential and shift trajectories is most significant.
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I decided to journey with Sikunye to get more
information - to get empowered to take care of
pregnant mothers and young families in my community.
It is powerful collaborating and connecting with others
in this way. It actually brings change and brings both
peace and love to families!

Pastor Thembinkosi Fati
Sikunye Champion

What we did during lockdown was
we identified families that were
particularly vulnerable through our
First Thousand Days Ministry and we
set up ‘Family Bubbles’. This is where
we met with one family at a time,
each week. We identified four families
who all received support through our
feeding programme (Siyakhula relief)
and they were families that were in
crisis, struggling with job losses and
mental health issues.

Pastor Errol Valentine
Bay City Church

The recent webinar offered by Sikunye on early
childhood development was a timely reminder to me
as a pastor of the very small window of opportunity
we have as a faith community to radically influence
the course of someone’s life… What was encouraging
to me was that the webinar was not just about the
theory, but it provided practical tools to assist in the
application of what we had heard.

Grant Baston

who gives leadership to Valley Church, Hout Bay
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EARLY LIFE | SIKUNYE
Their Name is Today
The arrival of COVID-19 in South Africa and subsequent lockdown
meant much was put on hold in 2020, from weddings to sporting
events. Yet across the country and in every home with young
children, minds were developing, little bodies were growing and the
foundations for future relationships were being laid. In the words of
Gabriela Mistral, “Many things we need can wait. The child cannot…
to [them] we cannot say tomorrow. [Their] name is today” The work
Sikunye was doing could not be paused – and with a change in
approach – it didn’t need to be. By embracing a digital roll out on
events, we were able to significantly increase our reach in 2020. This
meant that across South Africa, the natural communities we find in
churches had support in caring for families with children in the First
Thousand Days (FTD).
As a first response, we designed resources and training to prepare
churches to care for families. We hosted 28 Lockdown Webinars
for individuals from 82 church communities across South Africa,
equipping them to connect with and support families with young
children during lockdown. Additionally, we created and curated
resources in a Lockdown Toolkit. From blog posts to PDF downloads
and videos, covering topics from practical support to mental health
insights and useful contacts, this robust collection continues be
relevant through various levels of lockdown.
Convinced about the importance of the FTD, and inspired by the
opportunity held by the local church, we adapted our headline
awareness event, ‘The Church & Early Life’ into a webinar and
conducted 14 of these for 385 individuals from 106 churches
across South Africa & beyond. This move to a webinar format was
extended beyond awareness and into supporting (Lunchtime
Conversations), training (Champions workshop) and networking
(Sikunye Gatherings) events, as well as to our partnership in Flourish
antenatal and postnatal classes. In this way we were able to both
continue and expand our approach in inspiring, supporting and
equipping communities to care for families with children in the FTD,
well beyond the Western Cape.
Finally, through partnership with Common Good’s COVID-19 food
relief fund, we were able to give 48 new moms food vouchers for 5
months, and contribute R30 000 towards a partner organisation that
provided food vouchers for foreign national mothers in their FTD.

COVID-19 has had a profound effect on every
sphere of society. Think of the detrimental effect
on caregivers’ mental health, food security and
financial stability. This is hardship now - and can
lead to a ripple effect that is felt in the lives of
young children many years into the future.
At Sikunye, we are convinced that local church
communities spread out across our nation
can play an important part in supporting and
strengthening families and changing this story.

Richard Lundie

Programme Director: Sikunye

COMMON GOOD REPORT 2020

The First Thousand Days (FTD) from
conception to a child’s second
birthday are a pivotal window to
set the foundations for positive
outcomes in life.

The building blocks that all children
need to thrive are love, stimulation,
safety, good health, and nutrition.

Up to 43% of children in South Africa
don’t receive these building blocks –
limiting their future potential.

Sikunye supports a Whole of Society
Approach (WoSA) in which the church
has an important role to play.

KEY ACHIEVEMENTS
Number
of Events

People
Attending

Church & Early Life Webinars

14

385

Lockdown Webinars Equipping Events

28

93

Lunchtime Conversations Supportive Webinars

23

203

Champions Workshop Training Webinar

1

23

Flourish ante- and postnatal
classes (in person & online)

7

49

Champions Gathering –
Networking Events

3

86

Sikunye Activity

Individuals
trained or
connected to
Sikunye’s work

Churches
engaging
with Sikunye

Events held in
person & online

800+ 100+ 70+
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EDUCATION | COLLABORATION SCHOOLS
Advancing Against the Odds

COLLABORATION SCHOOLS

We know that nationally, education was severely impacted by school
closures and rotational teaching in 2020 – 40% of school days were lost for
most grades, the after-effects of which are yet to be quantified. We also
know that the consequences of school closures were wider than learning
loss, encompassing knock-on effects from food security (up to 80% of
children in South Africa benefit from the national feeding programme)
to mental health (healthcare professionals noted increased anxiety,

OUR MODEL

fear, depression, stress and post-traumatic stress disorders). With these
contextual challenges, and additional hurdles at a school level, the odds
were stacked against leaders, teachers and learners at our three partner
schools. Yet, a story of hope emerges.
The Common Good Education team responded to the immediate
lockdown by looking at ways to support teaching and learning from

Learner
outcomes

Quality of
teaching

home. After trialling a Learning Management System (LMS) online with
our partner high school, a WhatsApp approach presented itself as being
most viable, allowing learning materials to be easily and widely shared.
WhatsApp also played a key role in the Guardian programme, in which
small groups of Grade 12s were assigned to a teacher who took a keen
interest in them and their academic progress. This relationship building
was so successful in improving learner outcomes that it is being continued

Instructional
leadership

into 2021. The primary schools, needing a different strategy, created
learning material in the form of workbooks for the children to take home.

Strengthen
operational
leadership and
create an enabling
environment for
change

Common Good were also party to the thinking that led to the creation of
task teams to help school leaders focus on specialised areas as opposed
to having to spread their efforts across a wide range of different activities.
When learners returned to schools, so did our staff, resuming their activities
in instructional leadership, teacher coaching, school governing body
support and working to create an enabling environment. Additional
activities included leadership coaching for Grade Heads, workshops on
Diversity & Cohesion, LMS training, support in the hiring of extra staff and
a caretaker principal, and engagement in the development of Senior
Management Teams.

Our model prioritises the key drivers of
school improvement

The impact that these interventions had, in particular at Silikamva High,

KEY ACHIEVEMENTS

is truly a good news story. In 2019, this school scored the second lowest
matric pass rate in the province. This was a devastating blow to the school
staff as a huge effort had gone into supporting the matric class. The
school leaders, teachers and learners started the year resolved to turn the
corner on these results but the anticipated loss of time in the classroom
due to lockdown, the high demand on students to learn remotely, and a

Our coaching model includes support through
individual lesson observations, feedback sessions
(where action steps for development are given),
and group training sessions given by teacher coaches.

destabilising impact in a change of senior leadership did not augur well for
turning things around. So it was with great joy that the 2020 matric results
were received – showing a 21% increase in the overall pass rate and an
5% increase in university passes. In most schools the year-on-year results
would show little or no change. So, this massive increase is remarkable,
even though it is off a low base.

Boundary Primary

Disa Primary

Lesson Observations

197

117

Feedback Sessions

175

125

Action Steps
Implemented

85

49

Online Support
Sessions

48

3

Silikamva High

The 2020 Silikamva Matric story is one of learner perseverance,
teacher commitment and agility, and leadership courage. It’s
also a story about the change that is possible in a school and
community through strategic intervention
6

Dave de Korte
Programme Director: Education

Group Professional Development Sessions

25

Principal Individual Professional
Development Sessions

5

Teacher Individual Professional
Development Sessions (including
coaching, feedback and other individual
professional development)

98

COMMON GOOD REPORT 2020

“I’m here because I don’t just
want to impart knowledge, but
hope. I want these children to
have the opportunities I had
at school so that one day,
they can be people who will
contribute to society and be
able to progress beyond their
circumstances.”
Maphetole Molewa
Grade 6 Teacher, Disa Primary
School, Bonteheuwel

It was an honour to walk in this
time with our teachers, seeing
their grit, determination and
passion for education as they
dealt with so many frequent
changes and unknowns:
from teaching with a mask
on all day to new routines for
sanitising to teaching different
groups of children every
second day. Their passion for
their craft did not diminish
through the storm of 2020.

Bronwyn Hiles
Common Good Education
Team Coach

Mr Allies
Principal, Boundary
Primary School,
Bonteheuwel

The ‘new normal’ has meant half-size classes,
few or almost no extra-mural activities and
valuable teaching time being lost. As hard as
staff members are trying to mitigate the impact
of COVID, the teaching-learning situation has
been compromised… However, the school is
functioning as normally as possible and this is
as a result of the hard work, dedication and
commitment of the teachers, and the wonderful
work, assistance and mentorship of our
Operating Partner, Common Good.

Mr Manie
Silikamva High School Principal

The coach guided me to focus on things I
might overlook or not know. The advice she
gave empowered me as a teacher and I feel
more confident delivering a lesson.

Teacher
Boundary Primary School
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The course got me thinking how I could best use my
experience to start something new. Sewing had always
been something I did together with my wife as a side
project to make ends meet. We decided to start our own
business. It has been two years now and we sell through
craft markets and online. It is hard to put a value to what
it meant to do the training course. It ignited the passion in
me to say: Something can be done! Retrenchment is not
the end of the world.

Benson
TZN Work Readiness Graduate

The Zanokhanyo Network was the helping hand I held onto in
my long search for employment. The Work Readiness course
revived my hope by setting me on a journey of re-discovering
myself, my weaknesses, strengths, and some unsuspected
qualities. After my graduation at TZN I am ready to give the
best version of myself to any situation I find myself in.

Michel
TZN Work Readiness Graduate

It’s been an inspiration to see people who have had complex
backgrounds display such drive and desire to change their lives.
They’re hungry for knowledge and I look forward to journeying
with them as they up-skill on their way to a better future beyond
these current circumstances.

Tonderai
TZN Facilitator
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EMPLOYMENT | TZN
Shifting Goalposts, Mindsets
and Hearts
While South Africa has long grappled with an unemployment crisis,
the effects of COVID-19 and lock downs were devastating for both
businesses and workers, exacerbating an already critical situation.

COMMON GOOD REPORT 2020

WORK READINESS
This is no small feat amidst a global
pandemic! Although we projected 625
graduates from 36 classes in 2020, we’re
proud of this achievement under the
circumstances.

159

Work Readiness Graduates
The introduction of a new data management system has made
registering, tracking and evaluating participants much more efficient.

3 million jobs were lost between February and April 2020, with these

WORKSHOPS

being concentrated among those who were already disadvantaged;
women, manual workers, youth, and lower-income earners. Among

GRADUATE BY WORKSHOP T YPE

adults aged 18 and over, female employment fell by 23% and male
employment by 10%. At The Zanokhanyo Network (TZN) our graduate
profile is typically young, black and often female, meaning that the

Customer
Experience

18.5%

impact of the pandemic on our graduate group was particularly
significant.
18.5%

Looking back on the year, we see that TZN had a great start, exceeding

37.0%

our Q1 target for number of graduates trained, and placing 100% of
our hospitality workshop graduates into job shadowing positions. With
the level 5 announcement, all our courses and services, designed to
empower job seekers with the confidence, skills, and tools to find and

Introduction to
Microsoft Word

retain employment, were suspended. With no computers at home

25.9%
Hospitality

and lacking the resources and skills to look for opportunities remotely,
our graduates were isolated and many struggled to simply feed their
families. Through the generosity of donors, we were able to supply
those in dire need with food vouchers, while also providing practical,

Introduction to
Computers

emotional and spiritual support, using digital means.

The hospitality industry was dramatically
affected by the lockdowns. A decision
was made to pause the TZN hospitality
offering until further notice.

WORKSHOP GRADUATION RATES

As lockdown level 5 stretched longer than 21 days, we realised that we
not only had to find innovative ways to support our graduates remotely

A new workshop offering was piloted in November
2020, with a shorter duration and a focus on computer
skills and customer experience. Each workshop is 4
days long and run by one facilitator with a maximum
of 12 participants.

– we had to rethink our work completely to meet the current reality.
This led to the development of our new 16-day hybrid Work Readiness
curriculum, combining in-classroom and remote learning. To deliver
multi-media content to our participants during the remote learning
phase, we maximised a simple piece of technology that everyone
already had access to - WhatsApp. We designed a WhatsApp bot that
not only delivers content to our participants during remote learning, but
also assists them to create their own professional CV, all through the bot.
The innovative thinking, flexibility, and grit that our team showed over
this period to make this possible, was exemplary.

75%

50%

In November we launched this new Work Readiness Curriculum with
five classes at four sites across the city – Observatory, Wynberg, Elsies
River and Du Noon. This was an exciting moment for TZN. The pandemic
prompted us to create a ‘digitally orientated’ curriculum – one we

Workshop pass rate
- Previous offering

GRADUATE SUPPORT

may not have explored otherwise at this particular time – without
losing our holistic approach to development. While the team deserves
much credit for the conceptual development and hard work that got
the new curriculum over the line, we believe it was co-created with
our unemployed graduates, as the voices of those for whom it was
produced were clear during this trying time.

Workshop pass rate
- New offering

OVER THE PAST YEAR

2358

WHATSAPP QUERIES
MOST ASKED QUESTIONS
• How do I sign up for a course?
• How can I apply for a job online?
• Can you help me find a job?

The feedback we are receiving today from our course
participants is confirmation that they are being empowered
with the confidence, skills, and tools they need to become
economically active. They are regaining hope, a sense of
dignity, and purpose; enabling them to take responsibility for
their lives and livelihoods.

Linda Chonco
Programme Director: The Zanokhanyo Network

• How can I edit my CV?

SOCIAL MEDIA ENGAGMENT

1009

Group
members

WhatsApp and Facebook are
the two main platforms used to
engage with graduates.
On average the Graduate
Support team receives 15 queries
via WhatsApp and releases 4
Opportunity Posts on Facebook
a day.

• How can I apply for the opportunity you posted?

The Graduate Support unit was re-established in 2020 as a standalone unit
of TZN, and pivoted away from placements to other kinds of support.
This shift in focus was critical to meet the needs of our graduates
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CONGREGATIONAL SUPPORT TEAM
Relief, Resources and Rethinking
Justice Ministry
By the end of March 2020, we as the Congregational Support Team

Justice Ministry Teams and Coaching

had transformed our approach. While we continued to support our

Supporting Justice Ministry Teams went from being an in-person

Justice Ministry Teams, we also needed to form a strategy to respond

coaching approach to thriving digital support network. While our

to the pandemic. Convinced that the local church had a pivotal
role to play in our city, and indeed our country, we started two relief
efforts: Food Relief and Mask Making (and distribution). These two
projects enabled congregants to give financially OR with their time,
depending on what they had to give in a very uncertain period.

preferred engagement tool remains in-person training, the realities
of the pandemic showed us new ways to engage more regularly
with our partners in 11 Common Ground Church congregations, and
2 external churches. Congregations adapted and hosted drive-by
clothing donation campaigns in the winter, and there were food
drop off points and even care packages for teachers in Common
Good Collaboration Schools.
Courses and Events

We were deeply humbled and encouraged by what was
entrusted to us in this time - donations of fabric, time and
funds meant that we were able to provide food vouchers,
support feeding schemes and distribute masks until the end
of October. In fact, we still have people supporting food relief
into 2021, and have continued to steward those funds towards
Common Good beneficiaries who are food insecure.

Christine Martin Van Wyk
CST Project Coordinator

Despite restrictions on gatherings, there were two periods in the
year where it was possible to rally volunteers and pack food parcels,
conduct Mock Interviews for TZN (via mobile networks), and gather
our Justice Ministry Teams in online team meetings and inspiring
webinars. The Justice Journey, our 5-week course, underwent a
face-lift to ensure it could be presented via Zoom. This yielded over
100 sign ups and 69 people completed the course from the safety of
their homes in Cape Town, the Winelands, Durban, Johannesburg
and the UK!

Food Relief
Donations to this effort totaled R423,000. It was used to support,
among others, 96 Work Readiness graduates, 48 moms who had

CST HIGHLIGHTS

been through antenatal and postnatal groups; and 47 foodinsecure families identified by our partner schools. Funds were also
allocated to top up school feeding schemes so that 200 families
received meals five days a week, instead of only twice a week as
previously offered. Finally, 20 000 meals were provided to support
unregistered Early Childhood Development Centers for the festive
season, providing meals to 3160 children.
Mask Making
We were convinced that we needed to put masks in the hands of
people who wouldn’t otherwise have access to this kind of safety
barrier. 65 volunteers made over 7000 masks, which we distributed
to church partners, schools and organisations working with people
who did not have access to adequate cloth masks.
Online Resources
A carefully curated resource page on COVID-19 was built,
and updated as lockdown levels changed. This page housed
information about all our relief efforts as well as posts on caring
for others in lockdown, and generosity. Resources on Employment
and Homelessness were updated, to capture some of the unique
challenges that the national lockdown had exacerbated in these
areas, and 6 new resources were published to help Christ followers
engage with South African Public Holidays.

R423,000
Raised for food relief

7000 +

masks sewn and distributed

13

resources created / updated

69

people completed the Justice Journey
online course

13

congregations and teams supported

719

views of our COVID-19 resources

10
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THANK YOU! I know this journey
is never over, but I’m feeling
refreshed, challenged and
hopeful for the way ahead!

Justice Journeyi
Participant

The training covered so many aspects
in such a short time. This course has
helped me to search my heart and
look to God in my Justice Journey.
Thank you so much.

Justice Journeyi
Participant

This voucher means a lot to us. I’m not able to produce
enough milk for my baby because I’m not eating
enough. I wondered how I was going to feed my baby.
Now I can buy formula and food for the house.

Food Voucher Recipient

It’s such a joy to hand out [the masks]
because it truly is a GIFT to give such a
needed and quality item in this time!

Food Voucher Recipient
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FINANCE
Stability and Sustainability
The COVID-19 Virus caught the world off guard in 2020,
resulting in a recession which crippled nations and destroyed
many people’s livelihoods. The South African NPO sector
was particularly affected due to the uncertainty of donor
funding, and many NPOs suffered significant income
declines, which raised concerns about their sustainability
beyond 2020. Institutional donors found their investments
heavily discounted from March 2020 onwards, and private
donors suffered from loss of income due to the economic
fallout of lockdowns. Despite a subsequent recovery in the
financial markets, further uncertainty was experienced in the
latter part of the year due to the United States Presidential
Elections in November.
All this resulted in a 16% loss of income for Common Good,
compared to the 2020 Budget. It is against this background
that in May 2020, the Board of Directors decided to focus
on sustainability beyond the pandemic. Therefore, under the
watchful guidance of our Finance Committee, Management
concentrated on cost reduction and containment, while
running our programmes as well as possible during the
pandemic. Additional emphasis was also put on maintaining
the sustainability budget reserve established in the prior
year. This was all in an effort to mitigate the risk of further loss
of donations income, ensuring that Common Good retained
its going concern status as an organisation.
Consequently, the organisation managed to post
encouraging financial results due to innovative and efficient
programme strategies; cost savings on the 2020 Budget
(namely in operating costs resulting from working online
during the lockdown period), and savings on staff costs as a
result of freezing vacant posts and implementing a pension
holiday (which was implemented in May 2020).

•

There was an expenditure saving of R3.6 Million versus
the planned 2020 budgeted expenditure, thereby
offsetting the income deficit of R3.8 million against the
planned budget.

•

The sustainability reserve of R2 Million (2019: R2 Million)
was retained, providing adequate runway in the event
of worsening economic conditions.

Common Good remains in stable financial
health despite the turbulence brought on by
the pandemic. We continue to appreciate
the strong donor support which has continued
despite the abovementioned challenges.
This has enabled us to continue in service of
marginalised beneficiaries.

Nkululeko Madonko
Chief Executive Officer
SUMMARY ANALYSIS OF COSTS

86%

Key Highlights
•

•

Despite the drop in income, our donors continued to
support us during an extremely difficult period. Total
income in 2020 (R23.6 Million) still ended higher than
2019 (R22.5 Million). We are immensely grateful.

•

The need for emergency relief funding from the
Government, was avoided.

•

The
staff
complement
was
retained
without
retrenchments or significant salary reductions, thereby
ensuring that the output in the various programmes was
not impacted in a detrimental manner.

•

Notably Common Good was able to control and
manage admin and fundraising costs very well,
ensuring that 86% of every Rand donated was invested
in programmes, which increased from 83% in 2019.
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5%

Management consistently measured the costs of the
programmes versus the donations received, thereby
giving them adequate time to implement any cost
reductions so as to retain the sustainability reserve (see
last point).

9%
Fundraising Costs (5%)
Programme Costs (86%)

Administration Costs (9%)
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STATEMENT OF ACTIVITIES

2020

2019

2018

ZAR

USD

GBP

ZAR

ZAR

R 23,594,660

$ 1,432,419

£ 1,123,106

R 22,495,461

R 24,847,070*

Income
Donations
*Excludes R5.2 Million for Building Fund

Cost of generating funds
Fundraising and publicity

R 1,305,839

$ 79,277

£ 62,158

R 1,471,034

R 1,281,139

R 20,866,027

$ 1,266,765

£ 993,223

R 18,596,699

R 19,490,623

Expenditure
Programmes
Management and administration
Total expenditure

R 2,131,972

$ 129,431

£ 101,482

R 2,447,561

R 2,178,812

R 22,997,999

$ 1,396,196

£ 1,094,705

R 21,044,260

R 21,669,435

While these are expenditures incurred by the organisation, they also represent investments into the lives of our beneficiaries,
and an impact in line with our vision and mission.
Assets
Fixed assets

R 4,291,437

Donations received in advance
Contigency reserve
Cash

£ 214,143

R 4,923,237

R 5,932,159

-

-

-

R 3,790,919

R 3,293,773

R 2,000,000

$ 136,403

£ 99,800

R 2,000,000

-

R 2,969,944

$ 202,555

£ 148,200

R 2,682,863

R 3,529,643

R 256,017

$ 17,461

£ 12,775

R 158,167

R 880,090

R 9,517,398

$ 649,102

£ 474,918

R 13,555,186

R 13,635,665

Other receivables
Total assets

$ 292,683

Exchange Rates as per www.exchangerates.org.uk

$1: R

£1: R

Rates as at 31 December 2020

1: 14.6624

1: 20.0401

Average Rates for 2020

1: 16.4719

1: 21.0084
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FIGHTING FOR FAITH
I moved from just outside Bulawayo in Zimbabwe to Hout Bay in 2018.

I held onto that. The teachers really went the extra mile then – one

The transition was tough – I was 15 at the time and joining Grade 10.

teacher even went door to door to bring their students back to

I’d gone from a small environment where I knew everyone’s name,

school and twice a month we would have these “motivation talks”

to a suburb and city where I barely knew a soul and couldn’t speak

in the hall. I was really prepared for trials, even more so than for finals.

Xhosa. But it was also an exciting move – I’d never seen the beach

I couldn’t sleep in those weeks leading up to when we would get

before! And I was in awe of the diversity around me, with neighbours

our results. But I passed with an A average! Due to issues with my

from Malawi, Zambia and many other places.

study visa in South Africa, I wasn’t able to go to university in 2021, but

Joining Silikamva High, I immediately noticed how nice the teachers
were, that they really get involved and get to know you. I felt so grateful
to not have to worry about whether I would go to school next term –
because there are no fees, this was not a concern. I also noticed and
appreciated how everyone got a meal at school. Everyone came
from such different homes, and it was reassuring just to know that a

I’m applying for bursaries and want to study International Business
Solutions in 2022. I’m passionate about studying and want to go all
the way to PHD. I like knowing things and I always want to contribute
to conversations, knowing my facts and sources. I’d also really like to
travel; I want to see what it’s all about. But I’ll come back to Africa,
because as long as I’m in Africa I am home.

meal was there if you needed it. The teachers helped me to get up to

Silikamva High and the teachers there are still part of my story today.

speed over this time – I mastered those Xhosa clicks and in one year

I had started debating at school in Grade 11. Debating helped me

went from knowing nothing to a code 6.

build my self-esteem and taught me how to stand up for what I

Later that year and during exam period, my mom passed away. This
was a very tough season, and I was still so new to the school and area.
The teachers were amazing though – they were always checking up
on me. They shared their stories with me, and it made me see that I
was not alone. They gave me hope and faith in the future. I moved in
with my sister in Wynberg and slowly found my feet in a new reality for
the second time in a very short period.

believe in. I always had an opinion, but this helped me learn how
to share that opinion. I like being able to share information because
information can change a person and can be shared further. Now
I have an internship at Silikamva High working with the debating
teams there and imparting that confidence and passion I learnt,
to them. I’m able to earn some income while I’m busy with my
applications for next year.

By the time 2020 rolled around I was so ready for matric - I couldn’t wait.
I was ready to give it my all. Then came the March announcement
about the lock down. At first, I felt relieved, that at least we were
getting a break and could come back refreshed. Then, as the lock
down extended and the reality hit of learning at home (with two
young kids in the home too), I lost my passion and drive. It felt like I
would never go back, and rumours circulated about repeating the

If I could say one thing to my
Silikamva High teachers now, it

year. My teacher from the Guardian Programme used to call twice

would be ‘thank you’. They don’t

a week in that time. With that whole stay-at-home thing, it was easy

get the appreciation that they

to get depressed. Those calls allowed me to vent and my Guardian
would also check if I had questions about the work, or if they could
help.
It was really hard to adjust to online learning and we needed to do

deserve. They are so strong, so
patient and they actually care.
We deserve more people like

everything from our phones. We would write up our assignments

them. We need more people

and take photos to submit. I had to manage how I learnt; it was up

like them in the world.

to me how I would do things. It really helped that we got sent data to
google things. I started doing my own research and discovered how
to be my own cheer leader.
Then when we went back to school, it was amazing to be with people
my own age, but was also a case of digging to find that motivation
again for work. I felt so behind. There was one teacher, who, every
time they saw me used to call out,

Faith! I have faith
in you!
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Silikamva Teacher

Faith Jegede
Silikamva
2020 Matriculant

THANK YOU
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We
We are incredibly
grateful to the individual donors,
funding organisations and private
enterprises who have continued to give
generously during a year of extraordinary
hardship and uncertainty.
In particular, we would like to highlight Mergon’s
donation over and above their agreed giving.
Many of our donors gave beyond their grant
agreements, and in a way that was incredibly
sacrificial. We thank you – our work is only
possible because of your faithful
partnership.

Antonie Roux
Stigting
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