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transformative
change.

message from 
the chairperson

Our economy is struggling and the results of the Quarterly 
Labour Force Survey (QLFS) for Q4 of 2021 make this quite clear: 
the official unemployment rate increased again to 35,3% – the 
highest since the start of the QLFS in 2008. In education, we saw 

UNICEF putting SA learners between three quarters to a full year 
behind, as a result of rotational attendance and sporadic school 
closures, with up to half a million learners having dropped out of 
school since the first lock down in 2020 . On a daily basis hundreds 
of thousands of young children do not get the basic building 
blocks they need to thrive – a reality brought home in StatsSA’s 
‘Children’s Education and Wellbeing in South Africa’ report 
released in 2021. Amongst other insights, this report showed that 
only 21% of children in the poorest quintile live in a household with 
both parents, compared to 75% of children from the wealthiest 
quintile, contributing to a lack of fatherhood engagement and 
hindering young children in achieving their God-given potential 
later in life. 

At the same time, we also witnessed serious violence in KZN that 
shook our nation, followed by floods in 2022, and on a global 
scale we are currently shaken by the Russian invasion in Ukraine.

So, how do we at Common Good stay focused and motivated 
to fulfill our mission in the midst of all of this? We have three clear 
anchors:

1. We are rooted in our faith and driven by our call to action 
from the Bible in Micah 6:8 - to do justice, love mercy and walk 
humbly. This is what drives us every day to do what we do. 

2. We have a clear mission: continuing to enable transformative 
and lasting change in the lives of the people we serve, so 
that they can create a brighter future for themselves. We 
continue to be focused on the areas of Early Life, Education 
and Employment as well as mobilising the wider Church to 
engage with justice issues in a meaningful way. 

3. We are encouraged by the impact we see in the lives of 
those we serve. We see hearts renewed in justice contexts, 
confidence restored in those previously unemployed and 
jobs found, more and more communities providing support 
to families with children in the First Thousand Days, and school 
results improving significantly in the schools we work in. 

We have been deeply challenged again by the year 2021, another year of uncertainty in the 

midst of the global COVID pandemic. Whilst South Africa, compared to other countries, has 

done relatively well in the specific impact of COVID itself through various lockdowns, we still 

have seen many people losing their loved ones. Families have been profoundly impacted - 

psychologically and economically - all around us. 



Klaas van mill
Chairperson of the Board

          In this annual report 

you will read stories of impact 

in each of the areas of work: 

From the strong results of 

our Collaboration Schools 

programme, to Sikunye, 

our Early Life programme, 

achieving nationwide impact 

using the muscle of hundreds 

of well-placed churches 

all over the country, to 

stories of hope and dignity 

being restored through The 

Zanokhanyo Network, our 

Employment programme. 

We as the board, trust that you will be freshly inspired by these 
stories of transformative change and lasting impact. 

We are grateful that our board has been stable in the year 2021, 
focusing on good governance and oversight of the organisation, 
as well as praying for and supporting the team at Common 
Good to do their amazing work in the best way possible. 

To our many donors, partners, supporters and volunteers: THANK 
YOU for being faithful to the mission of Common Good and for 
your continued support. We are grateful to have you on our 
journey and are looking forward to ongoing partnership in the 
years to come. We are so motivated to continue to bring lasting 
change to the people we serve. 
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Building to Last: 

Reflections on impact and 
organisational sustainability

message 
from the ceo

These values and behaviours reflect what we stand for and 
provide guidance to all staff on ways of working. Alongside this 

endeavour, the Common Good Leadership Team also underwent 
six months of facilitated leadership competence development, 
aimed at developing and nurturing their emotional and social 
intelligence as leaders. These two processes have supported us in 
retaining and strengthening our culture while working remotely, 
onboarding new team members, and navigating change.

Through challenging circumstances, each of our programmes 
took steps in 2021 to widen their impact and deepen their 
engagement in their areas of focus, ensuring that their initiatives 
would create lasting change in communities, schools, and 
workplaces. 

Sikunye, our Early Life Programme, launched a national 
Community Mobilisers’ project, which saw us exceed our 
annual goals for 2021 with a rapid influx of churches across 
the country attending Church & Early Life (our flagship event) 
and subsequently committing their churches to becoming 
First Thousand Day friendly. Another highlight was the depth of 
engagement that we saw throughout the year, made possible 
by reduced barriers to entry. Zoom support, data offerings, and 

the translation of key materials into isiZulu, isiXhosa and Afrikaans 
all helped to deepen the connection with the challenge and 

opportunity of the First Thousand Days.

Our Education Team, within the Collaboration Schools 
framework, worked tirelessly to make the schools in which we 
operate centres of educational excellence. We supported 
principals, teachers, and governing bodies in each partner 
school to ensure that all children received an excellent learning 
experience that launched them on a path to opportunity. 
While we grappled with rotational learning and closures that 
impacted our primary schools heavily, we were excited to see 
our theory of change in action at our high school, Silikamva 
High, where the matric pass rate increased from 60%, to 85%! 
Finally, we put in place the next steps towards the expansion of 
this programme to new schools in 2022, entrenching our work 
more deeply in the communities we serve. 

Our Employment Programme, The Zanokhanyo Network, 
was able to refine the programme offering in 2021, with a 
view to facilitating the expansion of our initiative provincially, 
through our replication strategy, and relevant partnerships.   
Internally, we launched a new curriculum (piloted at the end 

2021 brought to light similar themes as the previous year: resilience, flexibility, innovation and 

a deeper commitment to those we serve amidst increasingly difficult economic and social 

conditions. To this end, it was a meaningful and instructive process to spend time as an 

organisation, refining and concretising our six core values and micro-behaviours.



Nkululeko Madonko
Common Good CEO

of 2020), pioneered new graduate support event offerings, 
provided extended support to graduates through our 
contracted psychologist, and refined our workshop offering 
with consolidated and extended computer training.  Through 
our offering which encompasses the Work Readiness course, 
counselling, workshops, and graduate support, those previously 
unemployed are being equipped with the hard skills they need 
to succeed in the workplace and the confidence, support, and 
soft skills they need to get there.

For our Congregational Support Team, it was a challenging 
year supporting churches without many in-person meetings, 
and yet the Justice Ministry Teams within those churches 
had some incredible wins in serving the marginalised in their 
neighbourhoods. Internally, the year afforded us the opportunity 
to review our congregational support vision of inspiring, 
mobilising, and equipping church communities to engage with 
and respond to injustice. To achieve this vision, we are refining 
our strategy to facilitate partnerships between Common Good 
and local churches, where Common Good provides these 
churches with thought leadership and equips them in their 
context in the area of justice.

Common Good as a Non-Profit / Public Benefit Organisation 
relies on donor funding to sustain its operations. The advent of 
the Covid-19 pandemic in 2020, and its continuation into 2021, 
has had a significant negative impact on the financial status 
and sustainability of the organisation. The economic downturn 
both within South Africa and globally, a shift in donor funding 
priorities, and the conclusion of three major donor funding 
streams (two of which were multi-year grants) all saw the 
organisation experience financial challenges. This adversely 
affected our organisational design and effectiveness, as well as 
our overall projected growth strategy for 2022.

           Whilst navigating an 

ever-changing world, we 

are grateful to those donors 

and funders who continue to 

supply our financial needs; 

to the tireless support of our 

volunteers; for faith and 

endurance that abounds in 

our staff; and for protection 

and provision for our 

beneficiaries who will be the 

most deeply affected by the 

lag effects of the pandemic. 

We continue to work and live as a community of hope, pulling 
the hope in our hearts through to action and lasting impact. 
With this perspective we trust in God for hope-filled horizons, 
and the resilience we need to reach them.
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We are committed to seeing as many communities as possible understand the never-to-be-

repeated development period that is the First Thousand Days (FTD). Given the Church’s reach in 

South Africa, our focus is on helping pastors connect the science to their faith, and then share 

the opportunity their local church has in seeing all children get a strong start to life. To this end 

we host various webinars, events, and meetings to inspire, equip and support churches. 

growing impact

early life | sikunye

It is never easy to summarise an entire year in one word, but 
if you had to do it for Sikunye, it would be: growth. In so many 
different ways, Sikunye grew in 2021. We saw a rapid expansion 
of our reach across South Africa (amidst the external realities of 
lockdown, load shedding, and various technological barriers), 
a deepening of our programme offerings, and a maturing of 
churches who are part of the network. It was a year of many 
‘firsts’ and moments where we said, “let’s try this and learn from 
it”. Not everything went according to our plans and ideas, but as 
we look back and reflect, we’re incredibly grateful and can see 
God’s hand through it all.

A big ‘first’ – and one central to our growth in reach - was the 
launch of the Community Mobilisers project, created to connect 
with pastors beyond the relational range of the Sikunye team. 
These 12 individuals worked tirelessly to see our number of 
activated churches grow from 32 to 305! 

Another significant step was the translation of key materials and 
videos into isiZulu, isiXhosa and Afrikaans. Alongside our Zoom 
support service, the provision of mobile data / airtime for webinar 
attendance, and the continued development of our data free 
website, the removal of barriers for participation has meant 
growth in the range of people who can access our resources, 
and a deepening of engagement with the challenges that 
surround the First Thousand Days.

We also grew our offering in terms of supporting and equipping 
churches. A new initiative launched was our ‘How to be FTD-
friendly workshops’, assisting church leaders to take their first few 
steps in this area of church life. Then, an important decision point 
was the call to take Home-Visitor training online this year, seeing 
this become a 5-night training event that empowers congregants 
to create a supportive relationship with a mom. Key to ongoing 
support, we grew our bank of resources, adding an additional 80 
tools that can help churches better care for families.

Finally, our audience grew this year as we worked to spread 
the message of the First Thousand Days. To this end we hosted 
thought leadership webinar series, drove various awareness 
campaigns, and grew our social media following significantly 
across Facebook, Instagram and Twitter.
 

                  As the Sikunye team, 

we have a front-row seat in 

observing church leaders 

engaging with the First 

Thousand Days – and the 

incredible opportunity their 

congregations have in writing 

a new future for South Africa." 

We have worked to inspire and mobilise them into action, 
providing resources that tackle big issues facing families, from 
topics like fatherhood, resilience, teenage pregnancy and how 
to journey with families experiencing loss.

I want to commend the Sikunye team for their innovation, their 
passion and their commitment to this vision. They have consistently 
put their very best into new initiatives, systems, technology and 
events with each “We’ve never done this before”. I’m excited to 
see what 2022 has in store. 

Richard Lundie  Sikunye Programme Director
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Sikunye Activity What this means
Number 
of Events

Number 
of People 
Reached

Church & 

Early Life

Our flagship event, this connects the science of early childhood development with theology & the 

opportunity the church has to influence.  

30 468

Thought Leadership 

Events / Series

• Fatherhood, the Church and the First Thousand Days

• Building Resilient Families: The role of Community Care in the face of adversity.

2 256

Home-Visitor Training 5-nights of training empowering congregants to create a supportive relationship with a mom. 3 38

‘How to be 

FTD-friendly workshops’

A new initiative launched in 2021 to assist church leaders in taking their first few steps in this area of 

church life.

4 36 

Lunchtime Conversations A time to connect with others and grow in understanding & skills around a particular FTD topic. 22 310

The number of churches in the 
network at the end of 2021, up 
from 32!

The estimated number of families 
receiving care

The number of participants that 
we provided data to so they could 
attend webinars

            “Thank you so much Sikunye for this 
webinar, which was very inspirational and 
heart-warming. It made me think deeply 
on the impact I can make as an individual. 
This is very close to my heart and I want to 
do something within my community, even 
if it does not include the church. This was 
huge for me!!”

Church & Early Life participant, 
Khayelitsha, Cape Town

The number of additional resources 
we developed in 2021 to equip 
churches in their support of families
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changing trajectories, 
transforming a system

education |collaboration schools

2021 was the first year that we’ve seen our theory of change - 
supported by the three levers of teacher coaching and training, 
school management coaching in instructional leadership, and 
the creation of an enabling environment - in action consistently 
across all our partner schools. What is perhaps even more 
significant, however, is the depth of engagement we were 
able to establish with schools, supported by a commitment to 
relationships: from the person opening the gate right through 
to the principal, we saw how putting people before process 
created an enabling environment for success in our schools. 
This commitment stemmed from a strong internal culture within 
the team, with 2021 being a year of truly teaming together and 
modelling partnership admist challenging circumstances. 

And the working conditions in 2021 were challenging to say the 
least. It was the second year that the world faced COVID-19 
restrictions, with a major impact on schools being that they 
were forced to move to a rotational program to maintain 
social distancing in class. This approach set the scene for 
devastating learning losses across our entire education system 
and impacted our schools in significant ways. To address this set 
back, we partnered with the WCED in looking at ways to trim 
the curriculum and allow for all pupils to catch up. We’re proud 
of our input into this work, now called ‘core competencies’, and 
our ability to employ the skill set of our team to bring innovation 
to the system, for the greater good of education in our province. 

While we continue to be convinced of our theory of change, 
the context of drastically reduced class time made it difficult 
to assess improvements in the learning environments within 
our partner schools. The nature of the year was such that 
the academic results of many of our pupils were negatively 
impacted, or did not show marked improvement, yet one story 
stands out as a shining example of what is possible. 

The Matric class of 2021 at our high school, Silikamva High, 
achieved an incredible 85% pass rate, up from 60% in 2020 
and 40 % in 2019! This impressive achievement saw the school 
recognised as showing the biggest improvement in the province, 
both in pass rate and in the quality of the passes (measured in 
Bachelor’s passes, which rose from 23% in 2020, to 52% in 2021!). 
We’re so very proud of these students, who worked diligently 
and with great passion, and we are excited to see what they 
achieve after leaving school. The bar is set high for the class of 
2022, and we’re looking forward to helping shape their learning 
experience in their final year. 

One of the critical inputs in our model is tracking the right metrics 
and making sure we have good data from which to make 
decisions. Throughout 2021, we’ve tracked many aspects of our 
school engagement. The numbers for the year are impressive 
and reflect just how hard the team has worked. When looking 
at the total coaching hours for the year, for example, you can 
see we have been very busy indeed.

Our education programme is located within the wider Common 
Good “triple-E” transformative offering. 

           We have enjoyed working 

as part of this team, which is rooted 

in strong values, and provides a 

cradle to career approach in 

creating opportunities for those 

marginalised by poverty 

and injustice." 

Common Good’s Education Team is a School Operating Partner (SOP) working in the 

Collaboration School Project with the Western Cape Education Department (WCED). Our 

offering to schools focuses on the biggest challenges and constraints that stand in the way of 

school improvement in no-fee schools. Our view is broader than a single classroom and longer 

than a single year, as we see the long-term trajectory-changing potential of giving learners 

access to high-quality education regardless of their socioeconomic status.



81

790
             As I drive into our schools, I have a 
sense of immense pride. I’m proud of the 
impact we are making in no-fee paying 
schools, that we are doing something to 
break the poverty cycle. I could shout 
from the rooftops about the breakthroughs 
that we get to see – and this is all led by 
the school.” 

Dhereshni Moodley,

 Head of Education, Common Good Team

1883

R6638
teachers coached and trained

hours spent in teacher coaching sessions

learners impacted by our programme

the cost per learner in the programme

             I’m in awe of being 
coached. I’ve been a teacher for 
so long – but what I’m learning and 
experiencing now, I can’t compare 
to before. I’ve discovered so much 
more about myself. It was difficult 
at the beginning to change, but 
now I’m enjoying it. I have a good 
relationship with my coach which 
makes it easier.” 

Mrs Fritz, 

Teacher & Phase Head

85%
Matric pass rate at
our high school
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‘Zanokhanyo’ is the isiXhosa word for ‘bringing light’, and The Zanokhanyo Network aims to 

shine the light of hope and opportunity into the darkness that is unemployment. In a context 

where so many who are unemployed are also unemployable – lacking the basic hard and soft 

skills required to seek and secure meaningful employment - we offer a transformational Work 

Readiness journey that serves as a bridge to opportunity by restoring dignity and hope.

transforming potential in 
communities through 
employment readiness

employment | the zanokhanyo network

What has always set the The Zanokhanyo Network’s offering 
apart has been the holistic and transformative approach 
to empowering people in their journeys towards economic 
independence. Participants don’t only leave with skills and tools, 
but a renewed sense of identity, hope and purpose. Through 
our tried and tested Work Readiness curriculum, we’ve not 
only impacted individuals and families in 2021, but also local 
communities by strengthening their response to the injustices 
that perpetuate inequality, with training in their local contexts. 
Critically, we’ve imparted an understanding that every person 
is responsible for his or her livelihood, and the flourishing of their 
community and country. 

Two major themes for 2021 were “Increased Confidence” and 
“Taking Responsibility” and the changes we implemented during 
the year bore fruit in ways that exceeded our expectations. 
While COVID-19 was devastating in many respects, and lock 
downs combined with social distancing significantly impacted 
our graduate numbers, it forced us to focus more intentionally on 
digital competence. The redevelopment of our curriculum, and 
the introduction of our CV WhatsApp Bot, allowed graduates to 
make edits to their CVs from home and to do their own research 
on jobs – with our staff in more of a supportive role as opposed 
to driving this process as they’d done previously. It was amazing 
to see this shift where graduates were no longer dependent on 
someone else for digital access; they were living out the TZN 
Mantra as they took responsibility for their lives and success. 

We also observed a new confidence in graduates ‘marketing’ 
themselves, which can be attributed to the adjustments we 
made in our graduate support offering. We were intentional in 
stressing that the journey to becoming economically active 
is not just about the 16 Work Readiness days, but includes the 
varied graduate support offerings hosted by TZN. This boosted 

the attendance of these events and exposed graduates to more 
opportunities. In 2021 we also introduced resident psycho-social 
support, rooted in an understanding that the journey to work is 
hard, and many require emotional support to move forward. 

           We always celebrate 

when our graduates find work 

or start their own businesses, 

but sometimes what TZN does 

is give them the confidence to 

complete high school or pursue 

tertiary studies." 

Several young participants made the decision to pursue formal 
studies in 2021, something that will hopefully increase their level 
of employability, while many others chose to improve their skills 
through TZN’s revamped basic computer courses. 

As we work hard with partners to see TZN replicate and taken 
to places where the need is great, we are confident that our 
curriculum is making a lasting and deep impact in communities. 
There is, however, no more rewarding impact than witnessing the 
restoration of dignity and purpose in a human being who had 
lost all hope. What TZN does is more than help people find work, it 
enables them to see who they really are, and why they are here, 
so that they can find their path and flourish for the glory of God.  



282

20

29

187

30
graduates counselled by our consulting 
psychologist 

             It wasn’t easy, but through TZN I 
gained the confidence to do interviews. 
I remember how I was taught to answer 

the question being asked. I also learnt 
to not give up. Even if they are not 
responding, just keep applying. One day 
they will reply."

Tellmore

Work Readiness Graduates, from 352 
participants at 33 Work Readiness classes

the number of participants that exited 
classes early because they secured 
employment prior to graduation

Graduate support events

Workshop graduates out of 205 computer 
workshop attendees, across 24 workshops

   I came out of TZN as a graduate 
with a CV and the skills that equipped me 
for an interview. Usually, when I went for 
interviews, I would be scared and shy but 
now I was confident in the interview and 
that’s why I got the job."

Luleka
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The Congregational Support Team exists to inspire, mobilise and equip church communities to 

engage with and respond to injustices that perpetuate inequality and human suffering. It does 

this through partnerships between Common Good and local churches, where Common Good 

provides thought leadership, equipping churches in the area of justice, resulting in the long term 

transformation of individuals and the community. This includes the creation of Biblically-based 

discipleship resources, the provision of services to church leaders and their congregants and 

collaboration to deploy Christ-followers in their context.

biblical justice & 
changing hearts

congregational support

2021 was a challenging year for the Congregational Support 
Team in encouraging and equipping churches without many 
in-person meetings. The Justice Ministry Teams within those 
churches, however, had some incredible wins in serving the 
marginalised in their neighbourhoods during this period, and we 
were grateful to support them digitally. 

Over the course of the year we coached churches across Cape 
Town, in Durban and even as far as Kenya! This included evaluating 
their missions theory and practices, guiding them through the 
Justice Journey and Foundations for Justice courses, modelling 
leadership development practices and equipping them with 
various resources through our online theme-based content. Two 
Justice Journey courses were run, one online and the other was an 
'in-person' event at Common Ground Rondebosch. A digital book 
club provided the framework for 6 participants to work through 
Tim Keller’s Generous Justice, interrogating themes, talking through 
insights and seeing hearts changed through hard-hitting Biblical 
truths. 

Online we launched a resource around supporting foreign 
nationals in March. We set out to separate the fact from the 
fiction on this crucial topic, which the Bible addresses in such 
a compelling way. The resource included practical steps that 
churches can take to respond to the violence and hatred of 
xenophobia in our communities, plus a list of organisations that 
can assist and support in this space. Our ‘Responding to poverty’ 
resource, released in July, explored ways of giving in the Bible, 
discussed giving strategies and reflected on what it means to 
be a steward of mercy & justice. Finally, our ‘Education in South 
Africa’ resource covered a wide range of angles on the subject 
from defining our current crisis, to providing starting points to 
contribute to public school reform. Alongside these online tools 
and information centers, we also produced two devotional 
booklets; a 20-day journey into God’s perspective on early life, 
and a 16-day deep dive into why teaching and learning matter 
to God. These booklets included perspectives from Common 
Good programme experts and church leaders, contributing to 

a rich framework for meditation and prayer.
The team distributed funds from the Covid-19 Relief initiative in 
the form of grocery vouchers to food insecure beneficiaries, 
with relief given for 2 months. Towards the end of the year CST 
served as a resource to Common Ground church in offering 
justice-minded family activities during the Christmas break, and 
by creating a Justice Advent series with Advent guide & family 
service prompts.

            As the CST team 

refocuses in 2022, coming out 

of a Covid-19 restricted space, 

we’re hopeful, expectant 

and excited to discover new 

ways to support churches 

in their response to injustice 

and to see both individuals 

and communities flourish and 

transform through a deeper 

connection with God’s heart for 

those impacted by poverty 

and inequality."



23

3 5

2

R23 000 distributed from the Covid-19 relief fund

people participating in the
Justice Journey course

comprehensive resource centre
created online around relevant topics

Homegroup guides released alongside 
new & existing online resources

devotional booklets released digitally
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financial commentary

Against this backdrop, the Board of Directors has continued 
its focus on sustainability beyond the pandemic, which was 
started in May 2020. Our Finance Committee and Management 
continues to concentrate on cost reduction and containment, 
while focusing on running our programmes as effectively as 
possible during this difficult time. Additional emphasis remains on 
maintaining the sustainability reserve established in 2019. This was 
an effort to mitigate the risk of further loss of donations income, 
ensuring that Common Good retained its going concern status 
as an organisation.

Consequently, the organisation managed to post reasonable 
financial results due to innovative and efficient programme 
strategies, and cost savings on the 2021 budget - namely 
in operating costs. Subsequently, the organisation has now 

reinstated some of the frozen critical costs from 2020 such as 
filling vacancy posts and pension holidays. 

Key Highlights

1. Despite the drop in income mentioned above, our donors 
and funders continue to support us during such a difficult 
season. We are truly thankful to them.

2. Common Good was able to efficiently control and manage 
administration and fundraising costs so that  88%  of  every 
rand donated was invested in programmes, which increased 
from 86% in 2020. 

3. 2021 saw a total budget saving of R599k, which went a long 
way to offset the donations income instability as mentioned 
above.

4. The organisation retained a sustainability reserve of R2.2 
Million (2020: R2 Million), which will provide adequate runway 
in the event of worsening economic conditions.

Conclusion

           Common Good remains 

in stable financial health despite 

the instability in the economic 

landscape, which is still reeling 

from the severe effects of the 

COVID-19 pandemic."

We continue to appreciate strong donor and 
funder support, which has continued despite the 
abovementioned challenges. This has enabled us to be 
able to continue to create opportunities for those most 
affected by the systemic challenges of poverty and 
inequality – bringing about change that transforms and 
impact that lasts. Off this basis, and trusting in God, we 
are rooted in hope for the future. 

Nkululeko Madonko
Chief Executive Officer

The good news is that the end of 2021 saw the worst of COVID-19 behind us. Notably, the 

necessary but painful country lockdowns and related operational challenges are now relaxed. 

Unfortunately, however, the lag effect of these measures to contain the spread of COVID-19 

are still being felt, and the South African economy has been hit hard by consequence. The 

Not for Profit (NPO) sector has also suffered serious income declines which has led to many 

NPOs experiencing challenges of mainly reduced funding income. Common Good has also 

seen a small drop in donations and funding income from 2020. Next to this Common Good 

experienced the (mostly expected) conclusion of three major donor funding streams during 

2021 (two of which were multi-year grants). This drop is significant, but we will only see its full 

impact in the year 2022.



STATEMENT OF ACTIVITIES 2021 2020  2019  2018 

Audited Audited  Audited  Audited 

 R  $ £  R  R  R 

Income

Donations  23 239 495  1 571 170  1 142 793  23 594 660  22 495 461  24 847 070* 

Total Donations  23 239 495  1 571 170  1 142 793  23 594 660  22 495 461  24 847 070 

*Excludes R5.2 Million for Building Fund

Cost of generating funds

Fundraising and publicity  1 459 831  98 696  71 787  1 305 839  1 471 034  1 281 139 

Total cost of generating funds  1 459 831  98 696  71 787  1 305 839  1 471 034  1 281 139 

Investments/expenditure

Programmes  21 991 690  1 486 809  1 081 433  20 866 027  18 596 699  19 490 623 

Management and administration  1 559 480  105 433  76 687  2 131 972  2 447 561  2 178 812 

Total investments/expenditure  23 551 170  1 592 242  1 158 120  22 997 999  21 044 260  21 669 435 

Assets

Fixed assets  3 695 888  231 710  171 231  4 291 437  4 923 237  5 932 159 

Donations Received in Advance  -    -    -    -    3 790 919  3 293 773 

Sustainability Reserve 2 200 000  125 388  92 660  2 000 000  2 000 000  -   

Cash 2 045 952  140 808  104 055  2 969 944  2 682 863  3 529 643 

Other receivables  456 911  28 646  21 169  256 017  158 167  880 090 

Total assets  8 398 751  526 552  389 115  9 517 398  13 555 186  13 635 665 

 -   

Summary Analysis of Costs                    %

Programme Costs                               88%  21 991 690  1 486 809  1 081 433 

Fundraising Costs                                  6%  1 459 831  98 696  71 787 

Administration Costs                            6%  1 559 480  105 433  76 687 

                                                            100%  25 011 001  1 690 938  1 229 907 

 -   

Exchange Rates as per ExchangeRates.org.uk Website

Rates as at 31 December 2021  15,9505 21,5842

Average Rates for 2021  14,7912 20,3357
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Light & Restoration in a Community | A Sikunye & 
The Zanokhanyo Network Story

It’s a story that starts in 2018, when Common Good presented the 
early life research that had been conducted by what is now the 
Sikunye team, to a group in Khayelitsha. Pastor Thembinkosi Robert 
Fati, his wife Bongiwe Fati, and Pastor Siyabonga Maqina and his 
wife Cikizwa, were drawn in at this event by the significance of 
the First Thousand Days (FTD), and by the opportunity that the 
local church has to support families in this critical phase. It was the 
start of a journey of learning that led to Pastor Fati, Pastor Maqina 
and their wives to partner with Sikunye in the context of their 
newly launched church, Light Restoration Centre (LRC) in Mfuleni. 
Equipped and empowered through ongoing conversations, 
practical workshops, trainings and Sikunye Gatherings, these 
leaders are ensuring that LRC is becoming an FTD-friendly church; 
an enabling environment for parents to provide responsive 
nurturing care to their young children.   
 

            At LRC it has become our 

culture to show a special care 

for children and support families 

in FTD, and the church itself is 

focused on building families - on 

bringing the light of God back 

to families.” 

Pastor Thembinkosi Fati  
 
Over the years this community has grabbed hold of every 
opportunity to learn more and provide better support to families in 
their vicinity – from training a group of volunteers as Home-Visitors 
and providing them with the tools they need to actively support 
mothers through pregnancy and birth, to equipping Book Sharing 
Facilitators through the Mikhulu Trust with knowledge about the 
benefits of reading that can be shared wide into the community. 
Through the COVID19 lockdown they found ways to collaborate 
and partner with Common Good, Flourish hosts, Sikunye, churches 
and varied NGOs to provide the much-needed extra care and 
support to parents, including sewing masks for families and ECD 
centers in the area.   
 
“We at LRC understand that we cannot do everything; we need 
to build relationships with other organisations, so that we may 
refer and collaborate."  Pastor Thembinkosi Fati 

In 2021 they took the step to partner with The Zanokhanyo 
Network, making a Work Readiness course, as well as ongoing 
support available to job seekers in the wider area. Since then, 
two Work Readiness courses have been hosted at LRC, with 20 
graduates. In addition, 2 graduate support events have been run 
aimed at graduates from preceding Work Readiness courses.

“The course helped me to be confident in myself, to believe in 
God more. I used to have stage fright and be scared to speak in 
front of a lot of people. I learnt how to apply for jobs, and I have 
now got a job as a Debt collector in Paarden Eiland.” - Lindokuhle 
Booi, TZN graduate, Mfuleni Cape Town

“Due to the high unemployment rate in the area we serve, our 
people wanted to do the [TZN Work Readiness] course. Travelling 
to Wynberg or Observatory was a challenge, however, so we 
asked to use our venue for less travelling and bring services directly 
to the people. TZN agreed to use our venue, hosting the first course 
in 2021. We are also looking forward to working with TZN to use our 
venue as a replication site.” – Pastor Thembinkosi Fati 

Pastor Fati and Pastor Maqina are passionate about the First 
Thousand Days and continue to find new ways to create 
awareness around this significant topic. They are now community 
mobilisers for Sikunye and have encouraged many church 
leaders to join the online webinars that Sikunye offers, and to 
eventually activate their churches to become FTD-Friendly. 
They are also looking beyond the FTD, setting their sights now on 

supporting youth in the area, through partnerships with the likes of 
Grow and Bay City Church, hosting hikes for young people and 
their fathers. 

We have seen these passionate leaders foster resilience and 
innovate regularly as they work to create a different reality for 
the children in their area, taking the information they receive and 
finding practical ways to make it work in some of the harshest 
spaces in our city. From a very small beginning, with perseverance 
and determination, this collaboration and partnership across 
faith-based institutions and NGOs is seeing caregivers increasingly 
supported in their care of children in the FTD, and a community 
building a brighter future. 

           I can only imagine how many 

churches are going to change.” 

Phumza Gqwaka, 
Flourish  host and fellow community mobiliser.

 

This is a story about two passionate community leaders who were willing to learn and try 

something new – with a ripple effect across their families, church and neighbourhood.  
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CONTACT US

Address: 21 Nelson Road, Observatory, Cape Town

Phone: +27 (0)21 201 1493

Email: info@commongood.org.za

thank you

Antonie Roux
Stigting

We are incredibly grateful to the individual donors, funding organisations and private 

enterprises who have continued to give generously amidst the challenges posed by the 

pandemic and resultant economic downturn in South Africa. We thank you for actively 

playing your part to see change that transforms and impact that lasts in our nation.
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