
 
 

 

  

 

 

 

 

 

 

 

 

 

  

APPOINTMENT OF THE 

CHIEF EXECUTIVE OFFICER 



INTRODUCTION  

Common Good is a Christian, faith-based non-profit organisation responding to issues of social justice in Cape 

Town and beyond. We create opportunities for those marginalised by poverty and injustice to realise their full, 

God-given potential, and mobilise, inspire and equip the church to engage and act justly. 

In the past 15 years we have seen Common Good grow from a small foundation with two staff members, to 

an organisation of 60, with four major impact areas and an annual budget of R25 million. Our reach has 

extended far and wide into multiple communities – making a real and lasting change in the lives of thousands 

of marginalised men, women and children across Cape Town.   

Former CEO and co-founder, Sarah Binos led the organization until 2017, when she handed the role to current 

CEO, Klaas Van Mill.  Klaas committed to a two-year tenure, during which he has expertly steered Common 

Good through a season of rapid growth and transition. He has brought stability by increasing funding, building 

a robust central support services team, and moving all our teams into one central hub. This has successfully 

positioned Common Good for future impact and scale.  

As we approach the end of Klaas’ tenure, we seek the next CEO of Common Good to lead the organization 

to further maturity over the next 5-10 years. 

The successful candidate will be a strategic, relational leader with a strong vision and committed faith. He/she 

will have successfully led mid-size (ZAR 10-15m+) organisations, have a proven track record of success in 

strategic leadership and resource development, as well as the ability to manage the implementation of 

strategy through the oversight of the senior leaders, budgets and operational plans. He/she must demonstrate 

a full understanding of the South African context, the social justice challenges facing our nation, and the 

importance of development in this complex country. We require the candidate to have an abiding passion 

for the local church and social justice. 

The next CEO of Common Good can look forward to working with a highly skilled, dedicated and diverse team. 

He/she will enjoy the support of an experienced and passionate board, as well as a long-standing partnership 

with Common Ground Church. The CEO will have a wonderful opportunity to grow Common Good’s reach 

through scalable initiatives, bringing meaningful and lasting change to many more lives across the country.  

The new CEO should take up the position at the end of 2019. Klaas van Mill will remain in a supportive role until 

a thorough transition process has been completed. 

  



 

 

ABOUT COMMON GOOD 

THE SOUTH AFRICAN LANDSCAPE 

South Africa  is one of the most beautiful countries in the world – celebrated for its magnificent scenery and 

rich diversity. But, the landscape of our society is deeply marred. The inequality of our painful past continues to 

trap people in cycles of poverty, excluding them from opportunities to rewrite the narrative of their lives. At 

every stage of life, there are so many barriers to fulfilling their God-given potential, and this is a great injustice. 

OUR VISION AND MISSION 

Common Good’s vision is for a society where individuals, communities and The Church are 

living and acting justly so that those marginalised by injustice are transformed and 

flourishing physically, spiritually, economically and socially, all for the glory of God.   

We exist to create opportunities for people to realise their 

full, God-given potential by: 

• Addressing injustices in early life, education and 

employment  that impede the development of 

marginalised people; 

• Inspiring, mobilising and equipping church 

communities to engage with and respond to 

injustices that perpetuate inequality and human 

suffering. 

 

 

VALUE  

EACH OTHER 

Sawubona – see  

and honour all 

 

LOVE 

GENEROUSLY 

Love others as 

Jesus loves us 

 

LIVE WITH 

 INTEGRITY 

Walk the talk with 

authenticity 

 

PURSUE  

EXCELLENCE 

Give our best – 

 people deserve it 

 

INSPIRE  

INNOVATION 

Create and motivate 

for greater impact 

 

TEAM  

TOGETHER 

Work together to 

 serve better 

 

We create opportunities 

for people to realise their 

full, God-given potential 

 

A strong set of shared organisational values underpins 

the work of our diverse initiatives. 



 

 

TRIPLE -E STRATEGY 

Common Good focuses on three key stages of human development, when the opportunity to nurture intrinsic 

potential is most significant. Through our triple-E strategy we seek to be a catalyst for positive impact in the 

lives of infants in their first thousands days, young learners in non-fee paying schools, and the unemployed 

seeking opportunity to carve out a better life for themselves and their families. We believe that investing in 

these three areas, while mobilising, equipping and inspiring local church communities to live a lifestyle of social 

justice, has the greatest potential for positive change in our society.  

On any given day, our work impacts thousands of lives across Cape Town, and beyond.  
 We have central offices in Observatory and teams working at training and school sites across the city. 

 

J
o

h
n

n
y
-M

ill
e

r-
M

ill
e

fo
to

 

Changing the trajectory of lives for good 



EARLY LIFE 

Common Good’s research into Early Life has found that the local church 

is uniquely equipped and positioned to impact and support young families 

in the critical first thousand days of a child's life, from conception to two 

years of age. Through our Early Life initiative, Sikunye, we are working 

nationally to develop a network of local churches, church leaders, early 

life champions and congregants, to better serve and nurture pregnant 

women, infants and caregivers during this crucial phase. 

EDUCATION  

We have partnered with the Western Cape Education Department in the 

Collaboration Schools Project – an innovative new model that aims to 

bring additional support and capacities to low performing, non-fee paying 

schools. As a school operating partner, Common Good’s goal is to 

demonstrate that with this growing network of schools, excellent 

education outcomes are possible at an additional cost of R7000 per 

learner.  

Our approach to improving learner outcomes involves partnering with 

school governors, leaders, teachers, learners and parents to systemically 

address the challenges that perpetuate the injustices still present in the 

South African education sector. We believe that people are the solution 

to the complex problems experienced in school systems and are 

passionate about collaboration and the professional development of role 

players.  

Our vision is that every learner within our school network has the 

opportunity to achieve above grade level expectations and a bachelor 

pass for matric. We currently operate in three schools, impacting 2000 

learners daily, and will have five in our network by the end of 2020. We also 

work through supplementary support partners to enable volunteer-driven 

literacy and numeracy programmes for foundation phase learners. 

EMPLOYMENT 

Through our employment initiative, The Zanokhanyo Network, we offer 

transformative job readiness training and connections to employment 

opportunities. The holistic, 13-day course restores dignity and hope by 

empowering the unemployed with the confidence, hard skills and 

resources they need to obtain meaningful work. Last year we trained over 

840 graduates with a 84% placement rate.  

CONGREGATIONAL SUPPORT 

Working alongside our programmes, is a team dedicated to mobilising all 

Christ-followers – from Common Ground and churches across the country 

– to embrace a lifestyle of social justice. We develop resources, run courses 

and host events that encourage ordinary South Africans to grapple with 

and respond to issues of diversity and inequality in their own lives, 

neighbourhoods and their greater community.  

We also coordinate Common Good volunteer opportunities and work to 

support and empower church-based social justice ministry teams and 

initiatives.   



 

CONTEXT OF THIS LEADERSHIP APPOINTMENT 

COMMON GROUND CHURCH AND COMMON GOOD 

Common Good was founded by Common Ground Church in 2005 as an independent and registered non-

profit. Although Common Good is a separate legal entity, with its own programmes, support functions and 

board, the link between us is still strong and it is the intention to remain as such.  

Common Ground comprises ten congregations that meet in different locations across Cape Town. It is currently 

in year three of a five-year vision, which aims to ‘Fill the City’ with the message life and fame of Jesus by 

multiplying Christ followers, congregations, compassion and justice, cultural renewal and strengthened 

churches. Common Good is an integral part of that vision – and a key partner in the third gift (Compassion and 

Justice) – as we work to serve the marginalised, while also inspiring, mobilising and equipping Common 

Grounders to live and act justly.  

Given the strong link and the alignment in vision between Common Ground Church and Common Good, it is 

essential that the next CEO of Common Good is a Christ follower, with a strong preference that he or she is or 

will become a member of Common Ground Church.  

RAPID GROWTH 

Common Good has been in a season of rapid growth, with our staff complement nearly doubling in the last 

three years. This has necessitated the further development and strengthening of a core team to serve our 

expanding programmes.  

Until three years ago Common Good was completely dependent on HR, finance and communications support 

from Common Ground Church. Now a stable central services team, with well-defined policies and procedures, 

is in place. This includes HR, Finance, Resource Development (Fundraising), Operations and Communications. 

The Board has also undergone some transition from a founding board, involved in management of the 

organization, to a strategic and governance board. A new Board Charter was recently approved. 
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CEO PURPOSE AND PRIORITIES 

It will be the responsibility of the CEO to lead Common Good in four key areas: 

VISION AND STRATEGY 

• Together with the Board, carry out the vision and mission of the organization by casting a clear and 

compelling vision for Common Good’s role and voice as an agent for social justice in Cape Town; 

• Develop both long term (3 years) and yearly strategic plans for the organisation, refreshing and updating 

our strategy against new insights, with a focus on scaling the mission; 

• Ensure excellent programme delivery by following best development principles, implementing PMEL 

systems, defining the Theory of Change for each programme, and building cohesion across the broader 

organization; 

• Take overall responsibility for implementing strategy by monitoring, evaluating and reporting progress to 

the Board and other key stakeholders, and getting Board approval for each year’s annual plan.  

PEOPLE AND CULTURE 

• Manage, develop, align and empower the Common Good Leadership team (CGLT), ensuring that they 

have the resources necessary to excel together as a team and in their roles as functional leads; 

• Model Christ-centred, spiritual leadership of the organization; 

• Inspire staff with bold vision and clear measurable progress against strategic priorities; 

• Represent, nurture and protect organisational culture and values, ensuring yearly checks on culture are 

being done and recommendations for improvement are being made; 

• Together with the CGLT, be responsible for the development and wellness of Common Good Staff.  

GROWTH OF PARTNERSHIPS AND FUNDING 

• Increase Common Good’s funding income by giving leadership to resource development (fundraising) 

strategy and being an ambassador for Common Good; 

• Personally hold Board, Common Ground and other key partner relationships; 

• Hold key donor relationships for all programmes; 

• Ensure good overall partner relationships with church communities, networks and programme partners; 

• Support programme leaders in key donor and other relationships. 

ORGANISATION DEVELOPMENT 

• Oversee organisational support functions (e.g. IT, HR, Ops, Comms, PMEL, finance) with the help of the 

COO in order to deliver the growth ambitions; 

• Give appropriate attention to and executive oversight of the finances, applying strong budget 

management and business acumen; 

• Ensure excellent stewardship of finances and keep the finance committee up to date on key financials; 

• Ensure governance administration and effective board communication; 

• Ensure good performance management systems are in place; 

• Evaluate and manage financial, operational and reputational risks, having a risk management system in 

place to ensure that the organisation meets all legal and regulatory requirements. 



 

PERSON SPECIFICATION 

You will: 

• Be able to express our six core values in both your professional and personal life; 

• Live a life of integrated faith that is shaped by devotion to Jesus and a love for people; 

• Live and act from a place of prayer; 

• Be a servant leader who brings out the best in the team; 

• Be an excellent communicator – able to influence externally, cross culturally and in various faith 

contexts; 

• Be a great team builder, making excellent hires and then empowering staff to grow in their expertise and 

authority; 

• Be a gifted strategist, bringing clarity across the organization by defining and measuring clear objectives; 

• Hold yourself and others to the highest standards of excellence and accountability; 

• Be a consultative listener who is also confident to bring decisiveness when required; 

• Be highly relational, always finding the balance between focus on relationship and getting the job done; 

• Have the maturity to engage hard conversations and healthy, constructive conflict when needed; 

• Be able to work effectively with the Board of Directors; 

• Be a person who sees change as an opportunity to improve and handles it effectively; 

• Be a seasoned cross-cultural leader in the context of South Africa; 

• Be pragmatic and willing to roll up your own sleeves and to lead by example; 

• Be a visionary leader, knowing where to take the organization next, being able to create a clear and 

compelling picture of the best future for the organisation. 



EXPERIENCE 

ARE A SPECIFICATION MUST H AVE  PREFERRED 

Education Tertiary x  

 Postgraduate  x 

 Degree(s) in development, theology & related  x 

Leadership Minimum of 4 years leading a team of senior 

managers 
x  

 Taken people with him/her; enlisted, enrolled, 

envisioned teams 
x  

 Leadership role in growing an organisation  x 

Change 

Management 
Has experience in leading organisational change x  

Development 

sector experience 
NGO work experience / exposure   x  

 Has experience in (some of) Common Good’s 

strategic areas: Early Life, Education, Employment 
 x 

Strategy Experience of developing and implementing 

strategy 
x  

 Business model experience   x 

Culture Worked cross culturally in South Africa x  

Financial Managed budget and financial processes x  

Relationship 

management 
Managed stakeholder relationships x  

Public 

representation 
Publicly represented an organisation or cause  x 

Communication Excellent communication skills x  

Innovation Track record of innovation  x 

Justice Passion for Social Justice demonstrated through  

background/experience 
x  

Resource 

Development 

Reasonable amount of Marketing/ Resource 

Development (Fundraising) experience 
x  



 

HOW TO APPLY 

The position will be a permanent appointment and will be based in Observatory, Cape Town.  

Candidates must be willing to take on the role for a minimum period of 4 years, starting at the end of 2019, or 

early in 2020. 

Salary will be commensurate to experience and Common Good policies.  

Any queries regarding this position should be directed to ceoapplications@commongood.org.za 

APPLICATION REQUIREMENTS  

Your application should comprise:  

• A cover letter, no longer than three pages, outlining your motivation and relevant experience for the role. 

The cover letter should also include the names of three referees. Please note that these referees will not 

be contacted until late in the process and with your prior agreement. Your application and the names of 

referees will be held in strictest confidence. 

• A full CV, including educational and professional qualifications, a full employment history showing the more 

significant positions, responsibilities held and relevant achievements.  

Applications should be sent to ceoapplications@commongood.org.za by no later than 9 August 2019. 

PROCESS  

• Only short-listed candidates will be contacted. 

• First round interviews with a panel will be held in the month of August.  

• A competence exercise and referee contact will follow. 

• Final rounds of interviews with the board will take place thereafter. 

NOTE: An application will not in itself entitle the applicant to an interview or appointment. Applicants who fail to meet the minimum 

requirements will be automatically disqualified from consideration. Applicants who do not receive a reply within two weeks of submission 

should deem their application to have been unsuccessful. Common Good reserves the right not to fill the position.  

www.commongood.org.za 

info@commongood.org.za | 021-201-1493 | 21 Nelson Road, Observatory, Cape Town 

Common Good is a certified Level 1 B-BBEE non-profit and public benefit organisation | NPO 062-229-NPO | PBO 930026077 

Directors: Ryan TerMorshuizen (Chairman), Steve Binos, Allan Gibbon, Llewellyn Jones 
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